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Key Achievements
2017-18
Working together for
a healthy west Essex
We plan, commission and monitor most
of the NHS health services in west Essex,
ensuring they meet local needs and are
provided to the highest standard.
Recommended to be read in conjunction with our Annual Report
at www.westessexccg.nhs.uk

2

3

West Essex Clinical Commissioning Group (CCG)

About us and the challenges
for our health and care services
Our aim is simple; to ensure the people of Epping Forest, Harlow and
Uttlesford get the very best possible care when and where they need it
and help them to live longer, healthier and happier lives.
Bringing together 32 GP practices across the area as the ‘West Essex Clinical
Commissioning Group’ (also known as the CCG), we set the priorities for
local NHS services to ensure they are right for all who live here.
Under the guidance of your GPs - based on their
clinical expertise, knowledge and understanding
of the communities they care for - we plan,
monitor and commission most of the health
services in west Essex.
This includes hospital, A&E, community health,
mental health and rehabilitation services, as well
as continuing healthcare for people with, for
example, learning disabilities or physical frailties.
Our job is to make sure these services meet
local needs and are provided to the highest
standards. With the help of clinicians and the
experiences and views of patients, we identify
where improvements are necessary and work
to make sure that the money we get from the
Government is spent wisely.

Although our local health and care services
are among the best in England, we face tough
challenges ahead. With a growing population
and more people living longer, our doctors,
nurses, therapists and other professionals are
looking after record numbers of people every day.

Despite being under immense pressure, it’s
thanks to the dedication and hard work of all
involved, and the support of many voluntary
carers, community and charity organisations,
that we are getting the help we need.
Change needs to happen, where it’s needed, if
we are to protect the health and care services that
we value so much, not just for now but for future
generations.
West Essex’s NHS and social care services have
constantly adapted and must continue to do so, as
our community and health needs change.
Patients are being treated with new drugs and
models of clinical care that weren’t available in the
past. With this comes an increase in life expectancy,
but also a rise in the ailments of old age. More
people now have conditions such as heart disease,
arthritis and Type 2 diabetes. Social isolation is
another concern.
All of us at your CCG, our local GPs, hospitals
and other service providers, including those in
social care, are working closer together than ever
before, planning and reshaping services to benefit
everybody - now and in the years ahead.
We are combining our expertise and resources to
develop better ways of working together, giving
our nurses, doctors and other professionals the
best chance to look after us when we need them
most of all.

This includes reducing the pressures on our
hospitals and A&E departments, providing better
and more care, closer to or in people’s homes,
and busting the barriers between services to
speed up diagnosis and treatment and cut waste
and duplication.
In particular, we are making it easier to see a GP
by extending surgery hours, and improving access
to information and advice online and through the
NHS telephone helpline 111.
The biggest single factor in the long term is to
prevent ill health and deaths caused by the effects
of lifestyle factors such as poor diet, lack of exercise
and smoking.
This is something we can all play a part in;
everyone living and working in west Essex.
All of us can do those little things each day that
help us stay healthy and well, like watching what
we eat and drink, being more active and having
regular check-ups.
To find out more about our plans and activities
visit www.westessexccg.nhs.uk

We can all do our
bit. Let’s work
together for a
healthy west Essex!
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What your CCG has been doing
over the last year
The chair of the CCG, Dr Rob Gerlis and chief officer, Andrew Geldard
summarise our performance and key achievements during the past twelve
months. You can read their statement in full in our annual report and
accounts for 2017-18, published online at www.westessexccg.nhs.uk

We are a member-driven CCG, with 32 GP
Practices making up our membership and
working alongside us to make decisions
about how best to deliver health and care
services across west Essex. During this year
we continued to listen to the people who use
the services we commission and the many
dedicated professionals who work to
deliver them.
In 2017/18 west Essex saw a number of success
stories. Our outcomes across West Essex were
rated as ‘Good’ by NHS England, our regulator,
with the number of people offered full extended
access to primary care service, through increased
capacity for additional evening and weekend GP
appointments leading national performance. The
CCG also performs within the best quartile (three
months) for cancers diagnosed at an early stage
and choices available in maternity services.

This year has been one of the most challenging for
the NHS locally and nationally. We want to start
our reflection on the past year by acknowledging
the efforts of all health and care staff working
under extreme pressure.
Without their support and resilience, in the face of
escalating demands, we wouldn’t be in a position
where west Essex health and care performance
continues to do well in the face of extreme
pressures.
We also recognise areas where performance
remains challenged including the 4 hour A&E
target and the number of people in receipt of a
personal health budget, and know that any one
organisation cannot solve these issues alone.

This year therefore, we have been
working hard with our colleagues in the
Hertfordshire and west Essex Sustainability
and Transformation Partnership (STP). Across
England, NHS and social care organisations
have been encouraged by NHS England
to work closely together to deliver more
effective, joined-up and affordable services
that can continue to meet the needs of the
population now and in the future.
One example is My Care Record, which allows
health and care professionals directly involved in
your care, access to information about you. This
means your GP practice, hospital team, social
worker or community nurse could be able to see
the most up-to-date, accurate information about
you and be able to make better and quicker
decisions about your care.
We have already been advancing our programmes
and services to provide care closer to home and
in a much more integrated way with our council
colleagues. Our neighbourhood programme
sees primary, acute, community and mental
health services along with the voluntary sector
working together in a much more collaborative
way. In addition to this co-operative working, the
last year has seen us take on responsibility for
commissioning primary care from 1 April 2017.
We know care works best when it’s joined up,
because it offers improved quality of service to
individuals and makes better use of our resources,
to deliver the outcomes that matter most to west

Essex residents. The neighbourhood arrangement
will provide an integrated workforce, with a strong
focus on partnerships spanning primary, secondary
and social care as well as a combined focus on
personalisation of care with improvements in
population health outcomes.
We invite you to read more about some of these
developments and challenges in this summary and
in our full Annual Report and to keep up to date
with the latest developments on our website, social
media and newsletters.
The success and strength of west Essex health
and social care system is the willingness of health
professionals, NHS staff and patient representatives
to work in friendly collaboration and find better
ways to improve patient care and support for
carers.
We would like to extend our thanks to everyone
for their hard work and support this year and
look forward to working with you all in the
coming year.

Rob Gerlis
Chair

Andrew Geldard
Chief Officer

6

Primary Care
Primary Care services provide the first point of contact in the healthcare system, acting as the
‘front door’ of the NHS. Primary Care includes general practice, community pharmacy, dental,
and optometry (eye health) services.
Of these, we commission the GP service.
We want all of our Practices in west Essex to be the very best and are working with clinicians and staff
to ensure they are consistently good across the area, both now and for the future.

What we’ve done in the past year

What we are doing

Practices have used their record systems to identify
13,000 patients with the highest risk of hospital
admission and begun proactively reviewing their
health records. They have invited 25% of these
patients for longer appointments to help patients
with self care, accessing community resources and
plans in the event of a future crisis.

New professional roles have been started on a test
basis working across groups of practices. These trials
will work for 12 months and continue thereafter
where successful:

Practices also increased the number of health
checks for people with a learning disability from
589 to 797, an increase of 35%.
Practices have been provided with new technology
including:
• Multi-media patient information screens
in waiting rooms
• Patient self check-in screens
• Wi-fi and laptops supporting mobile working
• New software and other digital approaches
to improve patient experience and pathways
The CCG has supported the development of new
premises for Lister House, which will open later this
year and Thaxted Surgery will be extended and
provide more capacity by early 2019.
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The model of delivery of primary
care for west Essex is changing
in line with national trends.
We are moving away from small,
separate GP surgeries to larger
teams and networks strategically
located across the area.
These will be well connected
to local communities and
bring together a wide range of
professionals who are better
placed and equipped to meet
the increasing demand on
services and deliver accessible,
high quality treatment and care.

Don’t forget!

• Physiotherapist in GP practices in North Uttlesford
• Paramedics in Uttlesford, Epping & Ongar to
undertake home visits for housebound patients
• Additional on-the-day appointments in central
Harlowand Loughton with nurse practitioner
• Clinical pharmacists in practice and dedicated to
care homes to manage patients on multiple
medicines
We are supporting GPs and other healthcare
professionals in local surgeries to do less paperwork,
so they spend more time with patients, especially
people with complex conditions.
Improvements to information systems, and the links
between surgeries, hospitals and specialist services,
give doctors and other clinical specialists quicker
access to records and test results, enabling them to
plan and give better care to you.

We want to make it easier to book
an appointment with a GP and are
making more of them available at
more convenient times.
All west Essex patients have access to
evening and weekend pre-bookable
appointments at 6 hubs across the area
which are well established with high
patient satisfaction rates, booked via
your practice.
It’s now possible for you to book your
appointments online and order repeat
medication from your practice online.
Ask your surgery for more information.
The number of patients registered with
West Essex practices increased from April
2017 to April 2018 by 4185 (1.4%). The
total number registered was 312, 948 at
April 2018.

For minor ailments it’s often
quicker in the first instance
to visit your local pharmacist
rather than a GP surgery.
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Urgent and emergency care
NHS West Essex CCG is working to improve urgent and emergency care for you and your family.
We commission and monitor the delivery of key urgent and emergency services such as those
provided at Princess Alexandra Hospital, as well as out of hours GP services.
The emergency and urgent care teams continue to
work hard through challenging times. They provide
some of the most difficult and complicated lifesaving NHS work.
Constantly working against difficult timescales,
our teams deal with complex and often
unexpected health issues on a day-to-day basis.
In terms of key achievements, the integrated
hospital discharge team has reduced the delayed
transfer of care numbers below the national target
of 3.5% and this has been sustained throughout
the winter period.

2 Providing Care in the community, so patients
can be closer to home
What we’ve done: We’ve introduced a Rapid
Intervention vehicle to assist patients at home
and avoid unnecessary stay in hospitals.

We have increased the number of services accessed
by health care professionals, including our
ambulance crews, through a single point of access.

This means that fewer people were delayed in
hospital waiting for support to be put in place
ready for discharge.

And we’ve invested in a Nursing Home Trusted
Assessor to ensure smoother links between
hospital and homes for patients leaving our acute
hospital

We are now focussing on improvement
across three main areas:

3 And improving access to urgent care
appointments at patients’ convenience

1 Sustain the reduction to delays in discharge
delays from hospital, so that patients get the
care they need, without being kept there
longer than necessary

What we’ve done: We’re improving access for
appointments and are working to increase on
the day urgent appointments at Addison House,
Harlow.

What we’ve done: We have brought health and
social care partners together for better joined-up
care planning

Despite challenges, staff
are working hard to save
lives on a daily basis.

We’ve used additional investment to increase
capacity in the community with more nursing
home beds.

Think: Is It An Emergency?
We need everyone to use our A&E department
resources appropriately and so we need to direct
patients to the most appropriate service based on
their needs.
This reduces waiting time and ensures that patients
without an emergency do not delay the service for
more urgent referrals.
NHS 111 is the quickest and easiest way to get the
help you need. NHS 111, the GP Out of Hours and
GP Extended Access are currently run separately.
There is limited connectivity between these services
and other parts of the health and social care
system. Over 70% of patients who call 111 are told
to contact another service, such as their GP, the
Ambulance service, A&E, dental or pharmacy.
West Essex CCG has decided to include GP
Extended Access within the integrated service.

A procurement process – where we look at who
might supply our services in future and how - is due
to start in July. It should complete this autumn.
If you have any views on this, please email us at
weccg.comms@nhs.net
We recognise that patients are still waiting too
long in our Emergency Department as we are
not meeting the target of not having to wait
for more than a maximum of four hours.
Our focus for the next two years is to work
with Princess Alexandra Hospital and our
partners to achieve and meet that target for
95% of patients.
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Mental Health and Wellbeing
Information on access to mental health services
Mental health services are free on the NHS, but in most cases you will need a referral from your GP to access
them. There are some mental health services that will allow people to refer themselves. This commonly
includes services for drug and/or alcohol problems, as well as some psychological therapies.
Over 10,000
referrals
received in
Year 2

Enhance
Crisis Service
(further work
required)

Increased
the Staffing in
the Emotional
Wellbeing
Mental Health
Service

Launched the
Digital Apps:
Big White Wall
& MyMind App

Mental
Health and
Wellbeing:
What we’ve
done

Agreed the
extension Pilot for
EWMHS Learning
Difficulty Service

NHS West Essex CCG is working to help
people get easier and better access to
mental health services.

Launched
the Schools
Self-Harm
Tool Kit

Invested
in more staff
receiving
Improving Access
to Psychological
Therapies
training

Launch of
the Eating
Disorder
Service

There should be no stigma or
embarrassment about suffering mental
illness.
Every year, four out of 10 people in the
UK experience common psychological
problems, such as depression, stress,
anxiety, panic and obsessive compulsive
disorder.
One way we can support you is through
the ‘Healthy Minds’ psychological therapy
service.
We provide access to a wide range of
talking therapy treatments for adults with
common mental health problems, including
depression, anxiety, post-traumatic stress
disorder and long term conditions.
Healthy Minds accepts referrals for people
aged 14 and above, registered with a west
Essex GP and is in partnership with Mind in
West Essex.

Who is Healthy Minds for?
The service welcomes adults
and younger people where
appropriate, registered with a
GP in Epping Forest, Harlow
and Uttlesford, who are
experiencing difficulties such
as:
•
•
•
•
•
•

Depression
Generalised anxiety
Stress
Panic
Phobias
Obsessive-compulsive
disorder
• Health anxiety
• Post-traumatic stress
• Social anxiety

If you think you would
benefit from this service the
first step is to talk to Healthy
Minds to find out how they
can best help you. You can
refer to Healthy Minds by
using one of the following
options:
• It is quick and easy to refer
to Healthy Minds by
completing a secure e-form
https://www.iaptportal.co.uk/
wes.html
• Pick up a self-referral form
from your GP Surgery to ask
your GP to make a referral.
• Contact the Healthy Minds
Team on 0300 222 5943
Please note this service is not
able to provide immediate
support in an emergency. If you
require immediate urgent help,
please contact your GP or call
the West Essex Crisis Team on
0330 726 0110
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Medication
Our Aims
To help patients get the most from their
medicines; this includes supporting the safe use
of medicines, ensuring the right medicines are used,
available at the right time, for the right patients.
To support our NHS in getting best value
from medicines; this includes reducing waste,
developing and agreeing prescribing guidelines with
clinicians and improving repeat prescribing systems.
To be truly effective, medicines must be used
properly and responsibly. Our aim is to help people
get the right medicine at the right time.

Did you know that approximately £2m a year
is spent in west Essex on prescribing medicines
that are available to buy over the counter?

What can you do?
Ask your Pharmacist
Stock up your medicines cabinet with medicines
you might need. Pharmacies can be found in local
communities, on the high street, in some supermarkets
and in shopping centres. You do not need to make an
appointment to see the pharmacist, just pop in and
many are open late and at weekends.
Details of your local pharmacy and their opening times
can be found here: www.nhs.uk/chemist
Consider alternatives and often more effective
ways to treat and prevent common ailments.
Taking regular Vitamin C and Zinc supplements, for
instance, can help prevent colds developing. For
people with long-term conditions, there are proven
alternatives to medication that include following a
healthy eating regime and an exercise programme.
Physical activity can also help with mental health
conditions, such as depression. Also, make sure you’re
getting sufficient sleep.
Help us to reduce waste and spend our
money wisely
We want to reduce prescribing of medicines that have
limited clinical value. Check what you already have at
home, before you order more. Tell your doctor if you
stop taking your medication. Speak to your pharmacist
if you are receiving medicines that you don’t use.

We are here to help you get the most
benefit from your medicines. We
want the NHS to get the best value it
can with prescriptions and so we are
reducing waste, changing guidelines and
improving repeat prescription systems.

What does it mean for local people?
You will be able to get a medication review to ensure the medicines
are right and safe for you and you are getting the best from them.
You will not be prescribed medicines if there is limited evidence for
their effectiveness or for which there are safer alternatives. You will be
able to take more responsibility for your own health and wellbeing.
This means looking after your health, treating minor illnesses at home
and seeking help when needed. You will be expected to pay for overthe-counter medicines for conditions that can be managed through
self-care. By ensuring best value from medicines, funding can be
allocated to other parts of the health and care service.

Gett ing the best medicat ion for you

.
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Children, Young People and Maternity
Successfully mobilised the Essex Child and
Family Wellbeing Service
We’ve been working with Essex County Council and
partners including Virgin Care and Barnardo’s to create
and provide an integrated resource for patients and their
families. Traditionally carried out in isolation by many teams
including social care, health visiting and school nursing
teams we are now pioneering a new integrated resource
service, which works within and for the community.
The Essex Child and Family Wellbeing Citizen Panel is
now established and Barnardo’s have appointed a Family
Voice Manager whose role is to capture the experiences of
families and feed back to managers and commissioners.
Launched a specialist allergy clinic
More families need support for matters relating to allergies.
Children’s commissioners are working with paediatricians,
health visitors, GPs and community nurses to develop
a specialist clinic to manage this demand. Virgin Care
launched the allergy clinic on 1 November 2017, which is
managed by a specialist nurse and dietitian. They provide
three key community services, previously managed by three
different providers. Plans are in place for the clinic team to
improve early intervention and widen skills in the general
health visiting workforce.

’ve
What we
done

Launched the Maternity Voices Partnership
at Princess Alexandra Hospital
Previously known as the Maternity Services Liaison
Committee, the Maternity Voices Partnership (MVP)
was launched in November 17 as an independent
advisory committee, bringing together service users and
professionals involved in the delivery of maternity care
across west Essex. It allows commissioners and providers
to hear the views of local people. We want to ensure
accessibility and appropriate provision of local services for
all groups, including vulnerable individuals.
Developed our two year transformation plan
for the local maternity system
Established a Local Maternity System (LMS) programme
management group across west Essex and Hertfordshire
aligned with the Sustainability and Transformation
Plan (STP).
What does this means for local people?
By integrating services, either with the local authority
or with neighbouring CCGs and acute trusts, we make
services better for families and easier to access at times
that are stressful. Our community contract is now focussed
on outcomes, meaning we are constantly looking at the
impact of what really matters to children and families.
Better mechanisms are now in place to collect YOUR views,
meaning we can develop and improve with our providers.

Digital Apps
Health Advice on your phone,
day and night

Digital technology is now part of everyday
life. It gives us greater control over how and
when we do anything, from shopping and
banking to learning and communicating.
We all want to access and receive services quickly
and easily, whenever we want.
It’s no different when it comes to health and
care services. NHS West Essex CCG recently
commissioned a self-care and advice app and web
site called Health help Now.
This is a very simple to use app that you put on
your smartphone or tablet. It’s completely free
and gives you and your family detailed advice and
guidance on most common illnesses.
Why not install it right now?
To find it search ‘Health help Now’ in the App
Store on Apple devices or in the Play Store on
Android devices.
If you require urgent treatment for symptoms
which are not listed on Health Help Now, please
ring NHS 111.

Feeling unwell? Not sure where to go to
get the help you need?
The free website and mobile application provides
detailed advice and guidance on the most common
ailments and symptoms. The tool also recommends
the best place for treatment – highlighting which
nearby services are open according to your
location. For example, the app uses locations
services to signpost people to their closest
pharmacy, GP practice or healthcentre and provides
opening hours and contact details.
The app is broken down into five age categories
– baby, child, teenager, adult and older adults.
The introduction of the five age categories enable
people to find the right treatment for them based
upon their age and stage of life.
Health help Now is approved by NHS Digital and
is available in their apps library.
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Self Care – Take control of your health

Get Involved

What YOU can do:

We want to help you to
stay healthy and fit for
as long as possible

We want you to not only feel empowered
to take responsibility for your own health,
but also informed about what services are
available should you require extra support.
Many health complaints, such as coughs and colds,
will get better by themselves over time and are best
treated at home, with rest.
If you need advice on medicines that can help
relieve symptoms, your local pharmacist can help.
You can reduce the likelihood of catching a short
term illness or virus through good respiratory and
hand hygiene, such as using a tissue and washing
hands thoroughly.
Self-care is all about looking after yourself and the
ones you love. Doing the little things that make a
big difference, and understanding that taking even
small steps can lead to a better quality of life and
health.

•

If you smoke, try to stop and seek help to do so

•

Cut down on those sugary food and drinks

•

Eat smaller portions and enjoy a balanced diet,
including vegetables

•

Keep hydrated – drink plenty of water!

•

If you drink alcohol, do so sensibly and watch
how much you drink

•

Try to do some physical exercise every day Just
taking the stairs instead of a lift once a day, or
going for a stroll, can make a difference

•

When you do these things, support family
members or friends that want to do the same

Take a NHS Health Check
Why not take a free NHS Health Check? This is
a check-up for adults in England aged 40-74. It
is designed to spot early signs of stroke, kidney
disease, heart disease, type 2 diabetes or dementia.
As we get older, we have a high risk of developing
these conditions. A NHS Health Check helps find
ways to lower this risk.
If you are in this age group without a pre-existing
condition, you should receive a letter from your GP
or local authority inviting you to a free NHS Health
Check every five years.
In the meantime, there are other ways of getting
your health checked. Visit www.nhs.uk for more
information on this and many other topics.

Your views shape and influence our commissioning
decisions. Your feedback and suggestions this year
informed the decisions we made on over the counter
medicines and fertility services.
We want people of all ages and backgrounds to help
us make our health and care services fit for everyone.
There are many ways you can get involved; online,
at events, and in the local community.
To find out more, email us: weccg.comms@nhs.net
Let’s talk about what suits you.
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Why wait to see your doctor or practice nurse?
Go to your pharmacy first!
Please do not ask for prescriptions for medicines available to purchase
‘over the counter’. The following minor illnesses can be treated safely
and effectively using over the counter medicines.
○ Acne
○ Allergies (including hay fever
and contact dermatitis)
○ Athlete’s foot
○ Conjunctivitis ( > 2 years old)
○ Cold sores
○ Colic (instant)
○ Constipations (short-term)
○ Cough, cold and/or nasal
congestion
○ Cradle cap
○ Cystitis (mild)
○ Dandruff
○ Dental hygene / mouth ulcers
○ Diarrhoea (less than 72 hours)
○ Dry/sore (tired) eyes
○ Dry skin conditions (no clear
diagnosis) / sunburn
○ Excessive earwax

○ Foot items (not on agreed
guidelines)
○ Fungal nail infection
○ General wellbeing (vitamins,
supplements and probiotics)
○ Haemorrhoids
○ Head lice
○ Indigestion/heartburn
○ Minor burns and scalds
○ Nappy rash
○ Ringworm
○ Sore throat (acute)
○ Short term pain
○ Sweating
○ Teething/mild toothache
○ Threadworms
○ Thrush
○ Travel protection
○ Warts/Verrucas
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